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PIERFRANCESCO
GUARGUAGLINI

CEO, Finmeccanica

Ttaly and the United Kingdom, Italy’s Finmecraniea confirmed its

A fter years of rapid revenue growth and a stream of acquisitions in

arrival in the hig leagne of global defense firms in 2008 with the
purchase of U.S. electronics firm DRS Techmologies for $5.2 billion.
DIRS joined a stable of Finmeccanica units including Alenia Aeronauti-
2, buikler of the C-271 transport plane; Alenia Aermacchi, producer of
the V123448 jot frainer; helicopter firm AgustaWestland; and Anglo-Tialian

electronics unif Selex Galiteo.

The North American aequisition marked the step info the 1.8, market
that UFO Plerfrancesco Guarguagling, 72, has sought since taking the
helm at Finmeceanica in 2002, following 2 spell running [talian shipyard

Fincantierl

Refore that, the Tusean engineer worked his way around the Italian
companies that now make up Finmeccanica — first at missiles and radar
company Selenta from 1963-83, and then at land systems company Oto
Melara and at Officine Galileo, which is now part of Selex Galilen,

DIRS apart, the shine was taken off Finmeccanica’s suecessfal touch-
siown in the 1.8 market when fwo of its platforms purchased by the
Pentagon foll victim to burdget cuts this year. Orders for the C-27J look
set to he raduced, while the AgustaWestland AW101, custoraized for the
White House fleet and renamed the VIT-71, will be canceled i Defense

RBecretary Hobert Gales gets his way,

{1 In the United Siates, the VH-71 and
folnt Cargo Alreraft programs, which
both use Hallan platforms, have suf-
ferad of lats. Are forelgn platforms
being singled out for cuts?

& No. When Sen. John McCain
raiged issues about the VH-71 it
was aboirt rising costs and not
related to the acouisition of for-
eign platforma. President Borack
Oharma said he did not want a
costly platform. That said, the cost
deperwds on what you want. §

helieve the increment-one helicop-

ipr i an excellent platform, unlike
any other in existence in the
workl, and is suitable Tor the role.

% The YH-71 team savs the Increment-
aficopters ars on budget and will
7y for up o 30 yeavs. Aobert Gates says
they are over budget and will fiy for 10
years. Who is right?
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A, ] am convineed that Gates was
given partiadly nacourate nuom-
bere. Trsts concluded in Europe
showed they wonld {ly for over 30
vears. The tests in the U5 had not
heen concluded, and when they
are, I believe they will confirm in.
The Opures supplied on cost
averruns and delays o Gotes were
also partially naccurate. Let me do
sorme rough caleulations. The
green helicopter costs arovnd 830
Imillion] to $40 million and rises to
ahout $120 million with systems.
Exelnding the fest helicopters and
{aking the five helicopters which
are already deliversd, and which
are close to final configaration,
you would need 18 more to reach
23, This would mean a furthe
of something in the area of 52,1 bil-
Hon. Add $1.2 billion to complete
develnpment, plus $3.8 hillion al-
ready spent for the first five heli-
copters plus test models, and the
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fleet would cost approximately
$7.2 billiony, around the original
price.

4. Has the VH-71 becoms a sacrificlal
famb as the White House cleans up US.
srocurement practices?

A, Partly, yes. The US. government
decided to reduce spending, and
the first person who must save is
the president, in this case by giving
up the helicopier.

The problem is that the current
firet iz sufficiently old to make
maintenance costs very high. The
helicopters need replacing.

Robert Gates’ suggestion that two
models could be adopted seems
difficult {0 realize, but that is not
iy decision.

% it has been hinted that Finmeccaniss
could scrap Hs plan to bulid 2 C-273
final assembly fine In Florida i e Pon-
tagon cuts its order fo 38 aircraft,

W 2008 revenus: 15.04
billion eurns ($21 billion}
M Emplayees: 73,298

B Headguarters: Rome
B Products: Ajrcraft,
helicopters, electronics,
space, land and naval
systerns, aivit transport ane
snergy.
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